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Securities and Exchange Commission
450 Fifth Street, N.W.
Washington, DC 20549

Re : Kawasaki Heavy Industries, Ltd.

PP
Rule 1223-2(b) Exemption Application L @

(the Commission file number : 82-4389)

Dear Sirs:

We enclose some documents which were published by Kawasaki Heavy Industries, Ltd., a
corporation incorporated under the laws of Japan, to be filed with the Stock Exchanges or to be
distributed to our shareholders, between February 1 2002 and July 31 2002, and which are required
to be furnished to the Commission pursuant to Rule 12g3-2(b). Such documents are listed in Annex
A hereto.

If you have any questions or requests, please do not hesitate to contact Mr. Hirofumi
Harada, Finance & Accounting Department, Kawasaki Heavy Industries, Ltd., 4-1, Hamamatsu-cho
2-chome, Minato-ku, Tokyo 105-6116, Japan, telephone (011)81-3-3435-2122, facsimile (011)
81-3-5402-7391.
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KAWASAKI HEAVY INDUSTRIES, LTDTHOMSON
FINANCIAL

By 44 Jm

J

Very truly yours,

Name: Hisashi Ishizaki

Title : Manager,

A

Finance & Accounting Department



ANNEX A

List of Documents published between Feb.1, 2002 AND Jul.31, 2002

A. English Language Documents

1. Annual Report for the year ended March31, 2002
(Exhibit 1)

B. Japanese Language Documents

1. Annual Securities Report dated June27, 2002 which was filed with the Ministry of
Finance describing the Company's capital, management, business, financial
statements for the year ended March31, 2002 and other matters concerning

the Company
(Exhibit 2)

2. Notice of General Meeting of Shareholders dated June7, 2002
(Exhibit 3, summary English translation attached)

3. Resolutions of General Meeting of Shareholders dated June27, 2002 (together with
Annual Business Report)
(Exhibit 4, summary English translation attached)

4. Flash financial results (on consolidated and non-consolidated basis)
dated May17, 2002 (Press release)
(Exhibit 5, summary English translation attached)

5. Announcement of the business tie-up for hydraulic equipment and Systems dated
Feb13,2002
(Exhibit 6)(summary English translation attached)

6. Notice of Cancellation by Purchase of Domestic Convertible Bonds issued by KHI.
dated May27,2002
(Exhibit 7)(summary English translation attached)



7. Extraordinary Report dated April2,2002
(Exhibit 8) (summary English translation attached)

8. Amendment of Extraordinary Report dated Aprill5, 2002
(Exhibit 9) (summary English translation attached)

9. Amendment of Extraordinary Report dated May27, 2002
(Exhibit 10) (summary English translation attached)
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June 7,2002
Dear Shareholders
Masamoto Tazaki
President
Kawasaki Heavy Industries, Ltd.
1-1 Higashikawasaki-cho 3chome,

Chuo-ku, Kobe

NOTICE OF GENERAL MEETING OF SHAREHOLDERS

We would like to invite you to the 179" Ordinary General Meeting of Shareholders

of Kawasaki Heavy Industries, Ltd. to be held as outlined below.

Ifyou are unable to attend, you may vote in writing and are respectfully requested to
return to us the Voting Right Exercise Form indicating your approval or disapproval
with your seal or signature after reading the attached information, or you may vote
by internet (http:/ /www.web54.net) by your id and provisional password printed on

the Voting Right Exercise Form.

Date and time : Thursday June 27, 2002 , 10:00a.m. (9:00a.m. open place)
Place :5-7 Higashikawasaki-cho 1chome,Chuc-ku, Kobe
Kobe Joho bunka Building 4F , Kobe Shimbun Matsukata Hall
Agenda:
Report:
Business report, Balance Sheet and Income Statement for the 179 business
term ( from April 1 ,2001 to March 31, 2002 )

Proposals:

No.1: Approval of proposed Appropriation of Retained Earnings for the 179%
Business Term

No.2: Approval of Separation of Shipbuilding Division into an Independent
Company

No.3: Amendment to the Articles of Incorporation

No.4: Election of 2 Directors

No.5: Election of 2 Corporate auditors

No.6: Retirement bonus for retiring Directors and Corporate auditor

-END-

This is a summary transiation of a notice in Japanese circulated to Japanese

shareholders and merely for the convenience of foreign shareholders.

-1-



Referential Information for exercising your Voting Rights

1.Total numbef of voting rights held by all shareholders:

2.Proposal and referential matters

1,381,910 votes

No.1: Approval of proposed Appropriation of Retained Earnings for the 179

Business Term.

Profits in the 179th business term were up compared with those of three

years earlier. Despite this, taking into account such matters as the

strengthening of our management structure, future expansion and

development of our business, we propose that no dividend be paid in order

to allocate profits to internal reserves.

Proposed Appropriations of Retained Earnings

{In yen) {(In U.S.dollars)

Retained earnings at the end of the period
Reversal of reserve for special depreciation
Reversal of reserve for overseas investment loss
Reversal of reserve for deferred gain on sales of
Fixed assets
Total

Proposed appropriations:

Reserve for special depreciation

Reserve for deferred gain on sales of

Fixed assets
Retained earnings to be carried forward

11,300,393,879 84,805,958

175,042,159 1,313,637
3,486,000 26,161
23,849,982 178,987

11,502,772,020 86,324,743

78,807,525 591,426
3,066,236,535 23,011,156

8,357,727,960 62,722,161

(Note) Japanese Yen is translated into U.S. Dollars at the rate of 133.25 Yen per dollar, the

exchange rate at March 31, 2002,

No.2: Approval of proposed Separation of Shipbuilding Division into an

Independent Company

The immediate prospects for our shipbuilding section are good,

owing to its specialization in submarines and gas ships. Despite this,

we expect worldwide overcapacity and exchange rate fluctuations will

lead to the continuation of severe business conditions.

For this reason, we intend to separate our shipbuilding section on

October 1, 2002, into an independent company. The new company

will become a wholly owned sﬁbsidiary, and will implement

management structures that are speedier, more efficient and more

responsive to changing business conditions, such as exchange rate

fluctuations.



The new company will concentrate management resources on high-

value-added products for submarines and liquefied natural gas (LNG)

and liquefied petroleum gas (LPG) carriers. Such products have

earned an outstanding reputation from customers, based on many

achievements in developments, constructions, and maintenance.

The new company will also implement a plan to reduce fixed costs

and improve productivity in order to establish a strong constitution

against change of competition environment or business conditions.

We will provide management assistance for the new company,

including sales, technical and financial support, and will aim to

maximize the comprehensive capabilities of the Kawasaki Heavy

Industries Group.

The New company profile:

1.Name

Kawasaki Shipbuilding Corporation

2.Business Lines

To design, manufacture and sell ships, naval vessels, marine
equipment, the other transportation equipment and their facilities,

components.
3.Establish Oct.1, 2002
4.Head Office Kobe
5.Shipyards Kobe, Sakaide
6. Representative Shuichi Tadokoro

(Managing Director , Kawasaki Heavy Industries, Ltd. and
President , Shipbuilding Company {present post))

7 .Directors

Nobuichi Kozai
(Executive Officer, Kawasaki Heavy Industries, Ltd. and General
Manager, Sakaide Shipyard, Shipbuilding Company(present post))

Tomokazu Taniguchi

(Executive Officer, Kawasaki Heavy Industries, Ltd. and General
Manager , Planning & Control Division, Shipbuilding
Company(present post))

Yoshito Maekawa
{Associate Officer, Kawasaki Heavy Industries, Ltd. and Senior
Manager, Auditing Department(present post))

Nobumitsu Kambayashi

(Associate Officer, Kawasaki Heavy Industries, Ltd. and Deputy
General Manager, Marketing & Sales Division and Senior Manager,
Merchant Ship Sales Department, Shipbuilding Company (present

post})

Masakazu Tomita

(Associate Officer, Kawasaki Heavy Industries, Ltd. and Deputy
General Manager, Engineering Division and Senior Manager, Initial
Design Department, Shipbuilding Company (present post))

Masakazu Sato
(Senior Executive Officer, Kawasaki Heavy Industries, Ltd. and
Senior Manager, Finance & Accounting Department (present post))




8.Corporate Auditors Shinji Yoshida

(Associate Officer, Kawasaki Heavy Industries, Ltd. and General
Manager, Marketing & Sales Division , Shipbuilding
Company(present post})

Tadao Ueda

(Associate Officer, Kawasaki Heavy Industries, Ltd.
Subsidiary Company Control and Manager, Subsidiary Company
Control Section(present post))

In charge of

Shuichi Yamanaka

(Senior Staff Officer, Corporate Planning Department, Kawasaki
Heavy Industries, Ltd. (present post))

Naotsugu Kataoka

post))

(Staff Officer, Subsidiary Company Control Section, Corporate
Planning Department, Kawasaki Heavy Industries, Ltd. (present

9.Capital 10,000 million yen

10.Number of Shares 200,000 shares

11.Shareholders’' Equity

Approximately 10,000 million yen

12.Total Assets

Approximately 90,000 million yen

13.The date of Closing | Mar. 31

Accounts

14.Number of Approximately 1,750(initially)
Employees

15. Shareholder

Kawasaki Heavy Industries, Ltd. (100%)

16.Financial Forecasts:

(million yen)

2002.3
Net Sales 65,000
Qperating income 4,000

(Notes:) 2002.3 is the six months accounts.

As the new company will be the Kawasaki Heavy Industries, Ltd.' consolidated subsidiaries,

there is no influence on the consolidated accounting.

No.3: Amendment to the Articles of Incorporation.
As the Revised Commercial Code( Law No0.79 of 2001) became

effective on October 1,2001, the standard for calculating the quorum

for the election of Directors and Auditors was changed.

For the above reason, it is proposed that the necessary amendments be

made.

Current Article

Proposed Article

Chapter IV
Directors and Board of Directors

Method of Election

Art. 18

1) The Directors shall be elected at the Meeting
of Shareholders.

2) A resolution as to election of Directors must
be adopted by a majority of votes of those
shareholders present at a Meeting where more
than one-third of the aggregate number of
voting shares are represented.

3) Cumulative voting shall not be adopted in the
election of Directors.

Chapter IV
Directors and Board of Directors

Method of Election
Art. 18
1) (not amended)

2) A resolution as to election of Directors must
be adopted by a majority of votes of those
shareholders present at a-Meeting where those
shareholders have more than one-third of the
aggregate number of voting rights.

3) (not amended)




Current Article

Proposed Article

Chapter V
Auditors and Board of Auditors

Method of Election
Art. 29

1) The Auditors shall be elected at the Meeting
of Shareholders.

2) A resolution as to election of Auditors must
be adopted by a majority of votes of those
shareholders present at a Meeting where more
than one-third of the aggregate number of
voting shares are represented.

Chapter V
Auditors and Board of Auditors

Method of Election
Art. 29

1) (not amended)

2) A resolution as to election of Auditors must
be adopted by a majority of votes of those
shareholders present at a Meeting where those
shareholders have more than one-third of the
aggregate number of voting rights.

No.4: Election of 2 Directors.

Directors, Messrs. Hironobu Hashiguchi and Toru Ohmae will retire at the

end of this ordinary general meeting of shareholders. It is proposed that

new 2 Directors be elected.

The candidates for Directors is as follows :

Name

No- | (pate of Birth)

Brief Personal Record
[Representation in other company]

Shares of
the
compan

Mikihiko
1 Nakayama
(Oct.2,1941)

Apr. 196 5- entered Kawasaki Heavy Industries, Ltd.
Jun.1997- Senior Manager, Central Technical
Office , Ship Group
Apr.1999- General Manager, Kobe Shipyard
Apr.2001- Executive Officer
General Manager , Kobe Shipyard ,
Shipbuilding Company
(present post)
[Representation in other companies]

President, KHI JPS CO.,LTD.

109,000
Shares

Masatoshi
2 Terasaki
{Nov.18,1942)

Apr, 1966- entered Kawasaki Heavy Industries, Ltd.
Jun.1997- Senior Manager , Labor Department
Apr.2001- Executive Officer
Senior Manager , Personnel & Labor
Administration Department
Jan.2002- Senior Manager , Corporate Planning
Department
In charge of Personnel & Labor
Administration Department
Apr.2002- Senior Manager , Corporate Planning
Department
(present post)

27,000
Shares

There is no special interest between the Company and the candidates.




No.4: Election of 2 Corporate auditor.

Mr. Toshiaki Tatsuki's term will expire at the end of this ordinary general

meeting of shareholders. It is proposed that new 2 Corporate auditors be

newly elected in order to further enhance the corporate audit.

This proposal was agreed by the Board of Corporate auditors.

The candidates for Corporate auditor is as follows :

Name . Shares of
No. (Date of Birth) Brief Personal Record the
company
Apr.1966- entered Kawasaki Heavy Industries,
Ltd.
Jul.1997- Deputy Senior Manager, Marketing &
Planning Office , Machinery,
Environment & Power Plant Group
Senior Manager , Control
Department of Environmental
Control Plant Division 1
Jul.1999- Deputy General Manager,
Yoshitsugu Environmental Control Plant
1 Wada Division & Senior Manager, Control 29,000
(Sep. 5,1943) Department shares
Apr.2001- Deputy General Manager,
Environmental Control Plant
Division of Plant & Infrastructure
Engineering Company
Jun.2001- President, Osaka Power
Engineering Company (present
post)
[Representation in other companies]
President, Osaka Power Engineering Company
Apr.1959- entered Kawasaki Kisen Kaisya ,
Ltd.
Jun.1988- Director
Jun.1990- Managing Director
Jun.1994- Executive Managing Director
Jan.1998- Executive Vice President
Hiroshi Jun.2000- resigned from Executive Vice
2 Kawamoto President 0
(Jan. 5,1936) | Oct.2000- President, "K' Line Logistics shares
Holdings, Inc.
Oct.2001- President, "K" Logistics
Corp.(present post)
[Representation in other companies]
Presideﬁt, "K" Line Logistics Holdings, Inc.
President, "K" Logistics Corp.




There is no special interest between the Company and the candidates.

Mr. Yoshihiko Wada will resign from Director , Osaka Power Engineering
Company in June 24,2002.

Mr.Hiroshi Kawamoto is the candidate for the independent auditor as provided
for Section 1,Article 18 of the Law for Special Exceptions to the Commercial Code

concerning Audit , etc. of Joint-Stock Companies.

No.5: Retirement bonus for retiring Directors and Corporate auditor.

Directors, Messrs. Hironobu Hashiguchi and Toru Ohmae will retire and
Corporate auditor , Mr. Toshiaki Tatsuki will expire at the end of this
ordinary general meeting of shareholders . In appreciation of their service
during their terms in office , it is proposed to pay them retirement bonus
according to the standards of the Company , and also proposed that the
exact amount , date and manner of payment for the retiring Directors are
entrusted to the Board of Directors , and for the retiring Corporate auditor
are entrusted to the agreement between Corporate auditors.

Brief personal records of each of retiring Directors and Corporate auditor

are as follows :

Name Brief Personal Records

Jun.1997- Director

Hironobu Hashiguchi ] )
Jun.1999- Managing Director (present post)

Jun.1997- Director.
Toru Ohmae Jun.1999- Managing Director
Apr.2002- Director (present post)

Toshiaki Tatsuki Jun.1999- Corporate auditor {present post)

-END-



(Attachment)

Condensed Non-consolidated Balance Sheet

(As of March 31, 2002) ( In Thousands of
(In millions of yen) U.S.dollars)
Assets :
Current assets 722,796 5,424,364
Property, plant and equipment 157,248 1,180,098
Other non-current assets 137,228 1,029,850
Total assets ) 1,017,272 7,634,312
Liabilities and shareholders' equity : »
Current liabilities 594,508 4,461,602
Long-term liabilities 280,555 2,105,478
Shareholders’ equity 142,209 1,067,232
Total liabilities and shareholders’ equity 1,017,272 7,634,312

Condensed Non-consolidated Statement of Income
(For the year ended March 31, 2002)
( In Thousands of

(In millions of yen) U.S.dollars)
Net sales 914,616 6,863,912
Cost of sales 821,226 6,163,051
Gross profit 93,390 700,861
Selling, general and administrative expenses 68,132 511,307
Operating profit ’ 25,258 189,554
Other income (expenses) (11,680) (87,652)
Profit before income taxes 13,578 101,902
Income taxes
Current 667 - 5,005
Deferred 5,048 37,885
Net profit . 7,863 59,012

(Note) Japanese Yen is translated into U.S. Dollars at the rate of 133.25 Yen per dollar,
the exchange rate at March 31, 2002.
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June 27, 2002

Dear Shareholders

Masamoto Tazaki

President

Kawasaki Heavy Industries, Ltd.
1-1 Higashikawasaki-cho 3chome,
Chuo-ku, Kobe

RESOLUTIONS OF GENERAL MEETING OF SHAREHOLDERS

We inform you of the resolutions of the 179" Ordinary General Meeting of Shareholders

of Kawasaki Heavy Industries, Ltd. held in Kobe on June 27, 2002 as follows:

Reported:
Business report, Balance Sheet and Income Statement for the 179% business term
{from April 1 ,2001 to March 31, 2002 ) were reported.

Resolutions:

No.1:

No.2:

No.3:

No.4:

No.5:

Approval of proposed Appropriation of Retained Earnings for the 179"
business term

This proposal was approved as originally proposed.

Approval of Separation of Shipbuilding Division into an Independent Company
This proposal to separate our shipbuilding section on October 1, 2002, into an

independent company was approved as originally proposed.

Amendment to the Articles of Incorporation
This proposal to make the necessary amendments for the change of the
standard for calculating the quorum for the election of Directors and Auditors

was approved as originally proposed.

Election of 2 Directors

New Directors, Mikihiko Nakayama and Masatoshi Terasaki were elected and

. have taken office.

Election of 2 Corporate auditors
New Corporate auditors, Yoshitsugu Wada and Hiroshi Kawamoto were elected

and have taken office.



No.6: Retirement bonus for retiring Directors and Corporate auditor
It was approved as originally proposed that Retirement bonus be paid for
Messrs. Hironobu Hashiguchi , Toru Ohmae and Toshiaki Tatsuki according
to the standards of the Company , and that the exact amount , date and
manner of payment for the retiring Directors be entrusted to the Board of
Directors , and for the retiring Corporate auditor be entrusted to the

agreement between Corporate auditors.

This transiation has been prepared solely for the convenience of shareholders.
-END-
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B4 Kawasaki
KAWASAKI HEAVY INDUSTRIES,’ LTD. AND CONSOLIDATED SUBSIDIARIES
FLASH CONSOLIDATED FINANCIAL RESULTS

For the years ended March 31, 2002 and 2001

Operating results

Net sales
Operating income
Net income (loss)

" Net income (loss) per share (Yen)
Financial condition

As of March 31, 2002
As of March 31, 2001
As of March 31, 2002

%
As of March 31, 2002
As of March 31, 2001
As of March 31, 2002

Cash flows

Operating activities

Investing activities

Financing activities

Cash and cash equivalents at end of year

Fiscal year forecast

One year ending March 31, 2003

May 17, 2002
(Consolidated)

Thousands of

Millions of yen U.S. dollars
%
2002 2001 Change 2002
¥ 1,144,534 ¥ 1,060,479 +8% $ 8,589,373
31,311 4,460 +602% 234,979
6,282 (10,320) - 47,144
4.5 (7.9
Millions of yen / Thousands of U.S. dollars
Total assets Shareholders' equity Ratio of shareholders'
equity to total assets
¥ 1,255,075 ¥ 167,731 13% -
1,247,472 164,081 "13% '
3 9,418,950 5 1,258,770 -

Yen / U.S. dollars

Thousand shares

Shareholders’ equity

Number of shares

per share issued and outstanding
¥ 120.6 1,390,570
118.0 1,390,595
5 0.91 -
Millions of yen
2002 2001
¥ 60,793 ¥ 9,236
(28,089) (20,733)
(18,588) 3,583
89,777 75,212
'Millions of yen
Net sales Net income
¥ 1,250,000

¥ 14,000

Thousands of
U.S. dollars

2002

¥ 456,233 .

' (210,799)
(139,498)
673,749

Notes: 1. This "FLASH CONSOLI”]SATED FINANCIAL RESULTS" and following financial statements have been ‘
prepared in conformity with generally accepted accounting principles and practices in Japan.

2. The all dollar amounts in these statements represent the arithmetical results of translating Japanese yen
to U.S. dollars on the basis of ¥133.25=%1, the rate prevailing as of March 31, 2002, solely for the

convenience of the readers.



Condensed Consolidated Balance Sheets
As of March 31, 2002 and 2001

Assets :
Current assets :
Cash on hand and in banks
Marketable securities
Receivables, less allowance
Inventories
Other current assets
Total current assets
Investments and long-term loans
less allowance
Net property, plant and equipment
Intangible and other assets
Total assets
Liabilities, minority interests and shareholders’ equity :
Current liabilities :
Short-term borrowings
and current portion of long-term debt
Payables
Advances from customers
Other current liabilities
Total current liabilities
Long-term liabilities :
Long-term debt, less current portion
Others
Total long-term liabilities
Minority interests
Shareholders' equity :
Common stock
Capital surplus
Retained earnings
Net unrealized gain on securities
Foreign currency translation adjustments
Treasury stock
Total shareholders' equity

Total liabilities, minority interesta and shareholders' equity ¥

Condensed Consolidated Statements of Operations

For the years ended March 31, 2002 and 2001

Net sales
Cost of sales
Gross profit
Selling, general and administrative expenses
Operating income
Other income (expenses) :
Interest and dividend income
. Equity in income(loss) of unconsolidated
subsidiaries and affiliates
Interest expense
Other, net
Income(loss) before income taxes and
minority interests - R
Income taxes
Minority interests in net loss(income) of
consolidated subsidiaries
Net income(loss )

(Consolidated)

Thousands of

Millions of yen U.S. dollars
2002 2001 2002
91,344 ¥ 77,048 3 685,508
60 38 7,995
396,915 425,930 2,978,724
372,269 346,567 2,793,764
42,083 34,714 308,275
902,671 884,297 6,774,266
95,398 107,218 715,932
241,517 241,893 1,812,511
15,489 14,064 116,241
1,255,075 ¥ 1,247,472 S 9418950
243,113 ¥ 228,462 $ 1,824,488
325,664 326,257 2,444,008
111,423 104,194 836,195
72,357 76,807 543,016
752,557 735,720 5,647,707
248,170 270,605 1,862,439
81,434 72,398 611,137
329,604 343,003 2,473,576
5,183 4,668 38,897
81,427 81,427 611,084
24,682 24,682 185,231
64,110 58,452 481,126
5,925 13,091 44,466 .
(8,407) (13,571) (63,092)
(6) : (45)
167,731 164,081 _ﬂ
1,255,075 ¥ 1,247,472 3 9418950
(Consolidated)
Thousands of
Millions of yen U.S. doliars
2002 2001 % 2002
Change
1,144,534 ¥ 1,060,479 +8% $ 8,589,373
977,875 924,522 7,338,649
166,659 135,957 1,250,724
135,348 131,497 1,015,745
31,311 4,460 +602% 234,979
4,798 4,480 36,008
379 (1,586) 2,844
(12,146) (12,823) (91,152)
{8,348) (12,937 (62,649)
15,994 (18,406) - 120,030
9,245 1,700 - 69,381
(467) 386 (3,505)
6,282 ¥ (10,320) - 8§ 4n144




Consolidated Statements of Cash Flows
For the vear ended March 31. 2002 and 2001

Cash flows from operating activities:
Income(loss) before income taxes and minority interests
Adjustments to reconcile loss before income taxes and minority
interests to net cash provided by operating activities:
Depreciation and amortization
Provision for (reversal of) retirement and severance benefits
Accrued bonuses
Gain on sale of fixed assets
Provision for (reversal of) estimated loss on uncompleted contract
Write-downs of securities and others
Write-downs of investment in subsidiaries and affiliates
Provision for {reversal of) allowance for doubtful accounts
Interest and dividend income
Interest expense .
Gain on sale of marketable & investments securities
Changes in assets and liabilities:
Decrease (increase) in
Trade receivables
Inventories
Other current assets
Increase (decrease) in
Trade payables
Advances received
Other current liabilities
Other, net
Sub total
Cash received for interest and dividends
Cash paid for interest
Cash paid for income taxes
Net cash provided by operating activities

Cash flows fram investing activities:
Decrease in time deposit due more than three months
Acquisition of property,plant and equipment
Proceeds from sales of property,plant and equipment
Acquisition of Intangible assets
Proceeds from sales of Intangible assets
Acquisition of investment in securities
Proceeds from sale of investments in securities
Decrease in short-term loans
Payment received on long-term loans receivable
Proceeds from collection of long-term loans receivable
- Payment for purchase of newly consolidated subsidiaries's stock
Other ' '
Net cash used for investing activities

Cash flows from financing activities:
Increase in short-term bank loans
Proceeds from long-term debt
Repayment of long-term debt
Cash dividends paid
Cash dividends paid to minority interests

Net cash provided by financing actlvities

Effect of exchange rate changes

Net increase (decrease) in cash_and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

(Consolidated)

Thousands of
Millions of yen U.S. dollars
2002 2001 2002
¥ 15,994 ¥ (18,406) 3 120,030
31,997 33,303 240,128
10,182 (634) 76,413
3,479 (3,995) 26,109
(6,543) . {49,103)
(6,595) 6,190 (49,493)
3,904 5,714 29,298
649 - 4,871
1,734 (1,381) 13,463
(4,798) (4,480) (36,008)
12,146 12,779 91,152
(109) (4,974) (818)
38,386 (11,850 292,578
{18,809) (23,480) (141,156)
(3,972) (441) (29,809)
(9,.972) 9,092 (74,837)
6,970 17,384 52,308
(3,583) 1,977 {26,889)
1,464 520 10,987
73,184 17,318 549,224
4,730 5,447 35,497
(11,401) (11,636) (85,561}
(5,720) (1,893) (42,927)
¥ 60,793 ¥ 9,236 3 456,233
269 - 2,019
{31,406) (32,967) (235,692)
10,677 Co- 80,128
(2,904) - (21,794)
133 998
{6,595) . (49,493)
205 10,673 1,638
368 1,415 2,762
{2,086) (1,693) {15,655)
3,157 3,241 23,692
. (2,375) -
93 973 698 -
¥ {28,089) ¥ (20,733) $ (210,799)
837 1,497 6,281
12,939 40,840 97,103
(32,303) (38,689) (242,424)
(5) 9 (38)
(56) (56) (420)
¥ (18,588) ¥ 3,583 $ (139,498)
449 966 3,370
14,565 (6,948) 109,306
75,212 82,160 564,443
¥ 89,777 ¥ 75,212 $ 673,749




Segment information

{a) Information by industry segment

{miltions of yen}

(Consolidated)

2002
External Intersegment Total Operating Operating Total Depreciation Capital
sales sales sales expenses Incoma (loss) assgots and amortization expenditures
Shipbuilding ¥ 92,478 ¥ 1,290 ¥ 93,768 ¥ 88,213 ¥ 5555 ¥ 88,688 ¥ 1941 ¥ 1,462
Rolling Stock,
Construction Machinery .

& Crushing Plant 121,780 3,756 125,536 | 125,072 484 141,332 2,898 6.925
Aerospace 161,072 2,021 163,093 149,229 13,864 150,934 3,425 2,571
Gas Turbines & Machinery 171,586 28,072 199,658 194,218 5,440 170,755 4,255 4,598
Plant & infrastructure Engineering 220,605 14,768 235,373 236,010 (637) 237,688 2,665 815
Consumer products & Machinery 281,207 3,590 284,797 279,615 5,182 267,797 11,553 12,874
Other 95,806 39,962 135,768 134,080 1,688 120,146 2,873 2593

Total 1,144,534 93,459 1,237,993 1,206,437 31,556 1,177,340 29,610 31,838
Eliminations - {93,459} (93,459) (93,213) (246) 77,735 2,388 94

Consolldated total ¥ 1144534 ¥ - ¥ 1144534 ¥ 1113224 ¥ 31,310 ¥ 1,255.075 ¥ 31998 ¥ 33,132

{millions of yen}
2001
External Intersegment Total Operating Operaling Total Depreciation Capital
sales sales sales expenses income (loss) assels and amortization expenditures

Shipbuilding Y 78,734 ¥ L104 ¥ 79,838 ¥ ' 81,569 Y 1,73y Y 98,804 ¥ 2,079 ¥ 1,211
Rolling Stock,

Construction Machinery

& Crushing Plan 129,591 1,975 131,566 131,303 263 143,034 3.200 3,137
Acrospace 136,343 2,602 138,945 130,832 8,113 145,443 3,627 3,018
Gas Turbines & Machinery 152,307 26,711 179,018 174,733 4,285 170,794 4,478 - 4,528
Plant & Infrastructure Engincering 181,174 26,910 208,084 222,730 (14,646) 238,639 3,631 1,429
C products & Machinery 275,903 3,374 279.277 272,799 6,478 260,143 11,305 14,110
Other 106,427 35,047 141,474 140,039 1,435 122,844 2.854 1,806

Total 1,060,479 97,723 1,158,202 1,154,005 4,197 1,179,701 31,174 29,236
Eliminations - (97,723) {97,723). {97,986} 263 67,171 2,129 3,451
Consolidated total Y 1060479 Y - ¥ 1,060,479 ¥ 1056019 Y 4460 ¥ 1247472 ¥ 33.303 Y 32,687
’ (thousands of U.S. dollars)
2002
External Intersegment Total Opsrating Operating Total Deprecigtion Capital
sales sales sales expenses income (loss) assels and amortization _ expenditures
Shipbuilding $ 694,019 § 9,681 & 703,700 $ 662,011 § 41,689 $ 665576 § 14567 § 10,972
Roliing Stock,
Construction Machinery
& Crushing Plant 913,921 28,188 942,109 938,627 3,482 1,060,653 21,749 51,970
Aerospace 1,208,795 15,167 1,223,962 1,119,917 104,045 1,132,713 25,703 19,294
Gas Turbines & Machinery 1,287,699 210,672 1,498,371 1,457,546 40,825 1,281,463 31,932 34,507
Plant & infrastructure Engineering 1,655,573 110,829 1,766,402 1,771,182 (4,780) 1,783,775 20,000 6,116
Consumer products & Machinery 2,110,371 26,942 2,137,313 2,098,424 38,889 2,009,734 86,702 96,615
Other 718,995 299,502 1,018,887 1,006,229 12,668 901,658 21,561 19,460
Total % 8,589,373 701,381 9,290,754 _ 9,053,936 236,818 8,835,572 222,214 238,934
Eliminations - (701,381} (701,381) _ (699,535) {1,846) 583,377 17.921 9,711
Consolidated total 3 8,589 373 3 - 3 8589373 $ 8354401 $ 234972 3 9418949 $ 240,135 $ 248,645

Note : ReclassHication of Industry segments

The Company introduced an intemal company system, effective April 1, 2001.

Accordingly, Industry segments of the company and its consolidated subsidiaries were classified based on its intemal company
system : Shipbuilding, Rolling Stock, Construction Machinery & Crushing Plant, Aerospace, Gas Turbines & Machinery, Plant &
Infrastructurs Engineering, Consumer products & Machinery, and Other.

Previously reported data have been restated.



Japan

North America

Europe.

Asia

Other Areas

Total

Eliminations or corporate
Consolidated total

Japan
' North America
Europe
Asia
Other Areas
Total
Eliminations or corporate
Consolidated total

Japan !
North America
Europe
. Asia
Other Areas
Total
Eliminations or corporate

Consolidated total

(c) Overseas sales

North America
Europe

Asla

Other Areas
Total

(b) Information by geographlc area

(Consolidated)

2002
External Intersegment Total Operating Operating Total
sales sales sales expenses income assets
‘ i (mlllions of yen)
¥ 868,759 ¥ 186,659 ¥ 1,055418 ¥ 1,024,035 ¥ 31,383 ¥ 1,042,986
204,510 12,933 217,443 212,346 5,097 148,412
47,101 3,849 50,950 54,290 (3,340) 38,570
20,495 10,106 30,601 29,937 664 21,064
3,669 133 3,802 3,735 67 1,966
1,144,534 213,680 1,358,214 1,324,343 33,871 1,222,998
- (213,680) (213,680) (211,119) {2,561) 32,077
- ¥ 1,144,534 ¥ - ¥ 1144534 ¥ 1113224 ¥ 31,310 ¥ 1,255,075
2001
External Intersegment Total Operating Operating Total
sales sales sales expenées income assets
(millions of yen)
¥ 824,213 ¥ 171,516 ¥ 995,729 ¥ 992,563 ¥ 3,166 ¥ 1,025,342
176,071 9,076 185,147 181,893 3,254 137,635
38,573 3,232 41,805 42,722 917) 36,017
17,791 5,323 23,114 23,076 38 19,568
3,831 165 3,996 3,907 89 1,809
1,060,479 189,312 1,249,791 1,244,161 5,630 1,220,371
- (189,312) (189,312) (188,142) (1,170) 27,101
¥ 1,060,479 ¥ - ¥ 1060479 ¥ 1,056,019 ¥ 4,460 ¥ 1,247,472
2002
External Intersegment Total Operating Operating Total
sales sales sales expenses income assels
(thousands of U.S. dollars)
$ 6519767 § 1400818 $§ 7920585 § 7685066 § 235519 § 7,602,146
1,534,784 97,058 1,631,842 1,593,591 38,251 1,113,786
353,478 28,886 - 382,364 407,430 (25,066) 289,456
153,809 75,842 229,651 224,668 4,983 158,079
27,535 998 28,533 28,030 503 14,754
8,589,373 1,603,602 10,192,975 9,938,785 254,190 9,178,221
- (1,603,602) (1,603,602) (1,584,383) (19,219) . 240,728
$ 8589373 $ - $§ 8589373 $ 8354402 § 234,971  § 9,418,949
2002 2001 2002
Overseas % against Overseas % against Overseas
sales net sales sales net sales sales
(Thousands of
(millions of yen) (%) (millions of yen) (%) U.S. dollars)
¥ 272,066 - 23.8% ¥ 233,976 22.1% § 2041771
62,139 54% 62,815 5.9% 466,334
95,832 8.4% 76,809 7.2% 719,189
65,988 5.7% 58,759 5.5% 495,220
¥.. 496,025 433% ¥ 432,359 40.7% $ 3722514



(Consolidated)

Net sales, orders and order backlog by industry segment
For the years ended March 31, 2002 and 2001 -

Thousands of

Millions of yen U.S. dollars
. %
2002 2001 Change 2002
Net sales:
Shipbuilding ¥ 92,478 (8% ¥ 78,734 (7%) +17% $ 694,019
Rolling Stock,
Construction Machinery
& Crushing Plant 121,780 (11%) 129,591 (12%) -6% 913,921
Aerospace 161,072 (14%) 136,343 (13%) +18% 1,208,795
Gas Turbines & Machinery 171,586 (15%) 152,307 (156%) +13% 1,287,699
Plant & Infrastructure Engineering 220,605 (19%) 181,174 (17%) +22% 1,655,573
Consumer products & Machinery 281,207 (25%) 275,903 (26%) -10% 2,110,371
Other 95,806 (8%) 106,427 (10%) -10% 718,995
Total 1,144,534 (100%) 1,060,479 (100%) +8% 8,569,373
Orders :
Shipbuilding 106,106 (10%) 117,518 (9%) -10% 796,293
Rolling Stock,
ponstmction Machinery
& Crushing Plant 82,585 8% 192,884 (15%) 57% 619,775
Aerospace 151,641 (15%) 161,939 (13%) -6% 1,138,019
Gas Turbines & Machinery ) 158,662 (15%) 167,812 (13%) 5% 1,190,709
Plant & Infrastructure Engineering 160,143 (16%) 254,330 (20%) -37% 1,201,824
Consumer products & Machinery 281,207 (27%) 275,903 (22%) +2% 2,110,371
Other 94,428 (9%) 103,300 (8%) -9% 708,653
Total ¥ 1,034,772 (100%) ¥ 1,273,686 (100%) -19% § 7,765,644

Thousands of

Millions of yen U.S. dollars
As of ’ Asof % ‘ Asof
Mar. 31, 2002 Mar. 31, 2001 Change Mar. 31, 2002
Order backlog:
Shipbuilding ' ¥ 194,275 (16%) ¥ 176,987 (13%) +10% § 1,457,974
Rolling Stock,
Construction Machinery
& Crushing Plant 272,642 (22%) 296,242 (23%) -8% 2,046,094
Aerospace 195,447 (16%) 203,688 (15%) 4% 1,466,769
Gas Turbines & Machinery - 204,819 (16%) 213,228 (16%) 4% 1,637,103
Plant & Infrastructure Engineering 347,496 (28%) . 403,612 (31%) -14% 2,607,850
Consumer products & Machinery - %) - (-%) % -
Other 25,760 (2%) - 27,137 %) -5% 193,321
Total ¥ 1,240,439 (100%) ¥ 1,320,894 (100%) 6% $ 9,309,111
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EXHIBIT 6

(Summary Translation)

5.Announcement of the Business Tie-up for Hydraulic Equipment and Systems dated Feb 13,2002

Kawasaki and Kayaba Industry Co., Ltd., agreed on February 13 to enter into a tie-up
arrangement covering hydraulic equipment and system business.

For both partners, the tieA'up has the co¥nmon objective of seeking steady development
" as leading manufacturers and capitalizing on the technical capabilities and brand
credibility they have built up. While management will remain independent, the two
companies will complement each other's business resources and build cooperative
relations in a broad range of activities, with a view to improving efficiency and
strengthening technical competitiveness.

Kawasaki and Kayaba will exchange technical resources to enhance product quality
and share market information. They will also work closely together in international
markets, promoting cooperation in overseas sales networks and complementing product
lineups with an eye to further enhancing the reliability of products and thereby

satisfying customer expectations.
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EXHIBIT 7

( Summary Translation )

6.Notice of Cancellation by purchase of Domestic Convertible Bonds issued by KHI
dated March 27, 2002

Kawasaki Heavy Industries, Ltd. has purchased its Convertible Bonds for cancellation as follows:
1.Cancellation Amount:

* #8 KHI Domestic Convertible Bond due 2008 ¥1,405million

* #9 KHI Domestic Convertible Bond due 2011 ¥ 553million

Total ¥1.958million

2.Cancellation Date : March 27, 2002
3.Outstanding of Principal Amount after cancellation

* #8 KHI Domestic Convertible Bond due 2008 ¥ 7,521million

* #9 KHI Domestic Convertible Bond due 2011 ¥ 7,039million

4.Bearing Profit Amount by Cancellation:  ¥293million
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EXHIBIT 8

(Summary Translation)

7.Extraordinary Report dated April 2, 2002.

Extraordinary Report dated April 2, 2002 submitted to the Ministry of Finance describing the

resolution of Board of Directors dated March 28,2002 which releases Mr. Omae from a representative

director and newly appoints Mr. Morita as a representative director on April 1, 2002.
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EXHIBIT 9

(Summary Translation)

8.Amendment of Extraordinary Report dated April 15 2002

Extraordinary Report dated April15,2002 submitted to the Ministry of Finance describing the
corporate separation plan document be approved by the board of directors on April15,2002 in relation

to the transformation into an independent company of shipbuilding division.
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EXHIBIT 10

(Summary Translation)

9.Amendment of Extraordinary Report dated May 28,2002

Amendment of Extraordinary Report dated May 28,2002 submitted to the Ministry of Finance
describing the corporate separation contract be approved by the board of directors on May 28 in

relation to the transformation into an independent company. of Precision Machinery Divisions.



